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A Message from the Director of Development
As we reflect on 2024, we are reminded not only "r
of the lives saved and the love shared—but also of
the strength, resilience, and dedication that carried
us through one of the most challenging years in

—‘-L-..

our history.

Last year, Homeward Pet navigated a difficult
fundraising landscape, shaped by the challenges
created by the presidential election, widespread
layoffs, and economic uncertainty.

At the same time, we recognized that our organization needed internal
attention—careful, thoughtful stewardship to support our mission and our
people. To meet that moment, we welcomed Susan Trabucchi as our Interim
Executive Director.

Susan has been instrumental in leading transformational change throughout
the shelter. Under Susan’s guidance, we reconnected with our core values
and our people. Her leadership is already making Homeward Pet more
efficient, more accountable, and above all, a better place—for our staff, our
volunteers, and our animals.

Despite the headwinds, your support ensured we continued to save lives—
providing shelter, healing, and hope to nearly 1,500 cats and dogs last year.
The stories of transformation you’ll find in this report are your impact in
action.

As we continue into 2025, we’re not just hopeful—we’re energized. This year
marks Homeward Pet’s 35th anniversary of service to our community. We
remain so proud of our evolution, proud of all we’ve accomplished, and
honored to have played a role in every animal’s personal journey on their
way home. We entered this milestone year stronger, more focused, and
more committed than ever to our mission.

As we begin this new chapter—stronger, more united, and more determined
than ever—we do so with deep gratitude for your partnership. Thank you for
believing in us. Thank you for walking this journey with us - we couldn’t do
it without you. Not only are we changing lives, we’re saving lives. Together.
Thank you for standing with us through it all.

With heartfelt appreciation,

Mitra Karami

Board of Directors
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Buddy
adopted february 2024
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.‘" o Homeward Pet’s mission is to transform the lives of
) " cats and dogs in nheed through compassionate ‘.‘
‘ medical care, positive behavior training, and “ .‘
successful adoption while creating a more humane ) 0
community. ‘




Lives Saved | Transports

Anim .
transported to

Animals
surrendered to
Homeward Pet

by their

guardians.

Workplace giving is an easy and impactful way to support causes you care about. By setting up
automatic donations through your employer, you can make consistent contributions that add up to
lasting change. Many companies even match employee donations, doubling (or even tripling!) your

impact. It’s a simple, powerful way to give back—without having to think twice.
Check with your HR department today to see if your workplace offers a giving program!



Lives Saved | Adoptions

1,436 pets found loving
homes in 2024!

Homeward Pet does not
euthanize healthy or treatable
animals.

Cats and dogs whose acute injury,
illness or behavior offer them a poor
quality of life are humanely
euthanized as a last resort, after all
other avenues are extensively
explored.

Be a champion for shelter animals all year long by joining Homeward Pet’s Monthly Giving Program!
Your ongoing support provides consistent, reliable funding that helps us care for dogs and cats in
need—every single day. With your monthly gift, you're giving second chances, safe shelter, and
brighter futures. It’s easy, impactful, and makes a lasting difference.

Visit homewardpet.org/monthly-gift for more information.




Lives Saved | Points of Connection

S
Your Support in Action

Homeward Pet’s return
(o)
5.44% rate in 2024

The number of adopters
127 provided with behavior
support after adoption

The number of pets
144 helped through free
behavior consultations

533 Pets who went to foster

The number of animals
282 helped through Home
to Home in 2024

SAAAAAAIAAN

I



Lives Saved | Behavior Training

Cats received training
2 2 4 from our Cat Behavior

Team in 2024.

In June of 2024, Ziggy arrived at the shelter
hissing and growling at everyone through his
carrier, clearly overly-stressed. Staff did the
best they could caring for him safely, while
ensuring they weren’t putting themselves or
Ziggy at risk.

We knew caring for Ziggy would be a
challenge. Not only did he come with a history
of unexplained aggression in the home, but he
also had a history of seizures, and quite a few
painful teeth that urgently needed to be
removed. Luckily, one of our foster parents
stepped in to take him home, hoping a quiet
space and extra treats may just be the key to
winning over Ziggy’s heart.

Surprising us all, it took Ziggy approximately
12 hours to decide he was comfortable in a
cozy blanket on the foster’s lap.

He spent two months proving that he was
indeed a perfect boy who just didn’t love the
shelter environment (and maybe just
communicated that a bit too dramatically). He
was adopted by a loving family in August.

Dogs received training
9 9 from our Dog Behavior
Team in 2024.




Lives Saved | Special Care

-~
Cats and dogs received specialized
medical procedures and ongoing
care in 2024 y




Lives Saved | Special Care

Lobster was returned to us at 14 years old in
need of love and support. After her initial exam,
our clinic team determined she needed extensive
medical treatment to prepare her for adoption -
dental work, mammary mass removal, an
ulcerated eye removal, and chronic ear issues
resolved. Her skin was covered with untreated
rashes that were raw and itchy, her hair loss was
extensive, and she was now untrusting of human
contact.

Lobster was given the medical attention she
needed to feel her best and enjoy the rest of her
life pain-free.

bster

After being returned to Homeward Pet two times ebruary 2025

in her life, she’s finally found her forever home.




Communities Served | Outreach

Home to Home Pet Retention
Shelters are strange and unfamiliar places To help animals stay in their homes, we offer
for any pet. To help mitigate this challenge, resources and assistance to help pet owners
Homeward Pet utilizes the Home To Home with a variety of roadblocks. From behavior
direct adoption platform to help owners challenges to adapting to a new baby in the
list their own pet up for adoption on our home to unexpected medical needs, we have
website while they keep the pet in their the resources to better equip pet owners
own home. This allows pet owners to find with the skills and knowledge to handle
an adopter and eliminates the need to difficult situations that may arise, with the
place them in a shelter. 282 pets benefited goal of pet retention.
from this program in 2024.

In order to tackle pet homelessness we must work to prevent it in the first place.

Our Community Outreach Programs offer pet food and supplies to help keep
beloved pets in their homes. Our Free & Low-Cost Spay and Neuter Programs helps
reduce pet overpopulation by eliminating the risk of unplanned litters.

Outreach Programs

™ Homeward Pet hosts Public Spay & Neuter Clinic days
Public Spay & every month, providing our community with access to low

|_| |:| Neuter Clinic cost spay & neuter surgeries at a reduced cost based on
- income - helping keep pets in homes and reducing pet
overpopulation.

? ZZ« Homeward Vet Our Homeward Vet program provides active duty and

veterans with fee waived adoptions in honor of their
military service.

. The Last Litter Program offers free spay surgeries for
QOOO Last Litter cats and dogs brought to our facility with adoptable
Program litters. 212 puppies and kittens and 92 dogs and cats
were helped through this program in 2024.

/Q> Sponsored Sponsored Clinic Days gllow Homeward Pejc to offer.
j} o spay and neuter surgeries, vaccines, and microchipping
'{yl:’ Clinic Days free of charge to reduced income families in our

community.



Communities Served | Pet Food Bank

Pounds of pet
ood and supplies
- redistributed to
- 24 partners in
2024

15500

‘ mily pets
assisted by the
Homeward Pet
Food Bank each
week in.2024

-+

-

Homeward Pet has been a key partner to Edmonds Food Bank. Our customers sometimes have a
pet as their only true connection or family member, and often have had to choose between
feeding themselves or feeding their pets. Partnering with HPAC ensures that our customers don’t
have to make tough decisions between feeding themselves or their pets and are able to pick up
food for themselves and their pets when visiting our food bank. We are so grateful for this
continued partnership and for the ability to feed every member of our customer’s families.

Casey Davis, Executive Director | Edmonds Food Bank




Giving Hope | Volunteer Impact

adopted febr

at 951 volunteers dedical

-

For 19 years, volunteering for Homeward Pet has been the
highlight of my week. | started volunteering for a school
project, but fell in love with it so much that | continued to
do so even after school.

Providing care and cuddles for countless cats and kittens
has always been such a delight. As a veterinary assistant
for 12 years, my experience enables me to help staff with
minor medical cases on occasion too - administering
medications, giving subcutaneous fluids, checking a
glucose on a diabetic cat and other treatments.

| will continue to volunteer at Homeward Pet for as long as

| remain in Washington! -
: adopted june
Kirsten Long, Homeward Pet Volunteer : irsten Long - vol




Giving Hope | Volunteer Impact

Kennel Enrichment Volunteers

Provide cats and dogs with music, scents,
playdates, puzzles and toys, extra playtime and
more to keep bodies active and minds
stimulated. This helps animals become more
social, be less stressed, and allows their
personalities to shine.

Behavior Team Volunteers

Work with animals to develop positive
behaviors, inside and outside their kennels,
multiple times a week. This helps Homeward
Pet reduce returns and set animals up for
success in their new homes.
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Giving Hope | Future Impact

Cash (Gifts by Check or Credit Card)

« Will you itemize your taxes this year? Assess whether this gift, combined with other charitable
gifts over the year, allows you to count it as an itemized deduction. If not, you may want to
consider "bundling” your gifts and combining two years of charitable gifts into the same tax year
to see if this larger amount of gifts allows you to itemize on your return.

Keep track of your adjusted gross income. You can use the tax deduction for cash gifts to
Homeward Pet to offset up to 60% of your adjusted gross income. You can carry-forward any
unused balance for up to an additional five years.




Giving Hope | Future Impact

Real Estate

Gifts of real estate have the same benefits as
gifts of stock.

You can give a partial interest of your real estate
to Homeward Pet in the same manner that you
could give a certain number of shares of the
stock.




Your Impact | Happy Tails

In Memory of
Grumman
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Adoption
Pending !
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Guardian Angel Kennel Sponsor

Become a Guardian Angel Kennel Sponsor and directly impact
the lives of animals waiting for their second chance. Your
sponsorship helps underwrite the daily costs of housing,

nourishing, and providing medical care for every dog or cat
residing in that kennel—ensuring they receive the comfort, care,
and healing they need while they wait for a loving home.

Sponsorships are available for a duration of either 6 or 12
months and come with a customized plague hung outside of a
kennel in our cat or dog room.

Contact Alora Knapp at alora@homewardpet.org to become a
kennel sponsor today!




Your Impact | Future Adoptions

Bobby Kaia Bear

Joined Homeward Pet Joined Homeward Pet Joined Homeward Pet
August 2023 January 2024 October 2024

Active, Silly, Dog-Friendly Smart, Calm, Loving Timid, Outdoorsy, Cuddly

*" Ruckus & Mayhem Chinook

Joined Homeward Pet Joined Homeward Pet Joined Homeward Pet
November 2024 December 2024 December 2024

Shy, Young, Playful Smart, Strong, Handsome Spunky, Senior, Gentle




Valentina
adopted october 2024

Revenue for 2024

Contributions $1,137,956
Contributions Fundraising
® Fundraising $1,399,385 40.3% 49.5%
Adoptions $149,727
® In-kind $138,682 Adoptions
5.3%
Total Revenue $2,825,750 Management/General  Eyndraising

15.4% 15.7%

Expenses for 2024

Program Services $1,808,254
@ Fundraising $412,176
Program Services
Management & General $405,587 68.9%
Platinum
Total Expenses $2,626,017 T S paIency

Candid.
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